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The Birth and Parent Companion Program provides 
pregnant and newly parenting women with one-on-one 

support to help them become the best parents they can be. 
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 A comprehensive system of support that begins in pregnancy and extends 
through the early years of childhood. 

 An award-winning program which helps to promote  attachment between 
mother and baby and fosters positive parenting skills. 

 An inclusive program that honours and embraces the diverse cultures and 
experiences of its clients and volunteers. 

 A showcase program that provides a model of excellence for other volunteer 
doula programs and maternal public health programs. 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

                     We help families grow and thrive! 
  

What is the BCPC? 
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Mothercraft Ottawa is a non-profit organization that provides programs and services that support 
parents with infants and children.  Since its inception in 1944, Mothercraft™ has been a respected 
family service and child care centre in our community. Our mission is to enhance the well being of 
families through responsive, quality services and we achieve this by developing innovative 
programs and support services. The Birth and Parent Companion Program (BPCP) is one such 
program. 
 

The Birth and Parent Companion Program is an award-winning prenatal and parenting support 
program that helps to build healthier families and a strong and vibrant community.  Through one-
on-one support, specialized workshops, and programs targeted at the needs of diverse families, the 
BPCP is able to reach many families in our community who would otherwise find themselves 
navigating the ups and downs of pregnancy and the early years of parenting entirely on their own.  
The Birth and Parent Companion Program is unique in that it spans the entire pregnancy, birth, and 
early childhood phases and addresses unique needs in each phase.  By working with families from 
the very beginning, the BPCP is making a real difference in the lives of many children and their 
families! 

 
We provide non-judgmental, personal support and training to our volunteers on issues of labour 
support, cultural sensitivity, abuse, addiction, adolescent parenting, and local resources which 
allow them to meet the diverse needs of our clients.  This Program is the only support program of 
its kind in the Ottawa region. Its excellent reputation, positive outcomes and collaborative 
partnerships increase the number of referrals each year. 
 

Program Goals 

 
√  healthier mothers, infants and children 
√  improved bonding and attachment 
√  increased rates and duration of      
    breastfeeding 
√  increased use of community resources 
 

 
√  increased self esteem 
√  decreased isolation 
√  greater self sufficiency 
√  better opportunities for child  
   development in the early years 
 

 

Program Overview 
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Services offered by the Birth and Parent Companion Program 

The Birth and Parent Companion Program provides innovative and comprehensive prenatal and 
parenting support to Ottawa families through a variety of programs.  This support spans pregnancy, 
childbirth, and the early years of parenting. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 The Birth Companion Program provides one-on-one volunteer 

support to socially, culturally, or financially isolated women in our 

community throughout pregnancy, childbirth, and the postpartum period. 

 

 Mothercraft Birth Support  offers doula services to Ottawa women on 

a sliding fee scale basis. 

 

 The Parent Companion Program provides ongoing volunteer support, 

encouragement, and advocacy to families with children under the age of 

six. 

 

 Parents as Teachers offers trained parent educators to provide ongoing 

home visits with an emphasis on child development and positive 

parenting. 

 

 The Parent-Child Peer Support Network provides an opportunity for 

parents to connect about the joys and challenges of parenting in a  

supportive, facilitated environment. 

 

 Mothercraft Professional Workshop Series offers workshops to 

volunteers and professionals in the community on a variety of topics 

related to pregnancy and birth, parenting, and working with at-risk 

families. 
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Support During Pregnancy and Childbirth 

The Birth Companion Program 

Birth Companion volunteers provide friendly one-on-one support to expectant moms who are 
isolated and considered “at-risk” for experiencing difficulties in parenting.  Birth Companion clients 
include young single moms, isolated new Canadians, and women with histories of addiction, mental 
illness, or domestic abuse.  Every client is matched with a trained and experienced volunteer who 
provides non-judgmental emotional support, advocacy, and information to her match during 
pregnancy, throughout her entire labour and childbirth, and during the postpartum period.  This 
ongoing one-on-one support has a real impact on the lives of women and their families!    Birth 
companion participants feel more supported, have healthier pregnancies, experience fewer 
interventions and complications during childbirth, have greater success breastfeeding, access more 
community supports, and feel more confident 
parenting their young babies.   

 

 

 

 

 

 

 

The benefits of labour support 

 Shorter labours 

 Fewer interventions 

(epidurals, narcotic use, 

forcep use, caesarean section 

birth) 

 Greater satisfaction with 

birth experience 

 Less postpartum depression 

 Greater success breastfeeding 

  

The benefits of doulas are recognized by The 

World Health Organization, the Society of 

Obstetricians and Gynaecologists of 

Canada, and the Medical Leadership 

Council among others. 
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Mothercraft Birth Support 

The Mothercraft Birth Support initiative provides doula services to low and middle income families 
who otherwise would be unable to afford the services of a doula.  The role of the doula is to 
provide information, advocacy, and physical and emotional support before, during, and after 
childbirth.  Women who give birth with the help of a doula experience fewer caesarean births, 
fewer interventions and complications during childbirth, greater success breastfeeding, and are 
more likely to have positive feelings about their labour and childbirth.  Mothercraft Birth Support 
operates as a social enterprise.  All revenues generated from Mothercraft Birth Support are used to 
support the ongoing work of the Birth Companion Program. 

 
 
 

 “I couldnôt have gone through the experience without her.  I have no complaints, only compliments 

and gratitude for all her help.” Diane 

 

“I am so thankful for this program, allowing young and low income parents such as my fiancé and I 

to give our children the best start to life and an equal opportunity to explore our options.ò Melissa 
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Parenting Support 

 

The Parent Companion Program 

Parent Companion Volunteers take over where Birth Companion Volunteers leave off by providing 
one-on-one support to families of young children who need extra parenting support.  Parent 
Companions meet with their clients regularly to provide companionship, information on child 
development, child nutrition and child safety, to provide referrals to community resources and 
guidance toward effective, non-violent parenting strategies.  By providing a mentoring relationship 
and friendly, non-judgmental guidance and support, our clients are able to build positive 
attachment and parenting skills.  Volunteers from the Birth 
Companion Program and the Parent Companion Program 
come from many backgrounds and past Parent Companion 
volunteers have been able to  support women in many 
languages including: Arabic, Creole, Cantonese, English, 
French, Hindi, Mandarin, Somali, Spanish, Russian, and Urdu. 

 

 

Parents as Teachers 

Parents as Teachers (PAT) is a parent education and family 
support program serving families throughout pregnancy until 
their child enters kindergarten, usually age 5.  Parents are 
supported by PAT-certified parent educators trained to 
translate scientific information on early brain development 
into specific when, what, how and why advice for families.  By 
understanding what to expect during each stage of 
development, parents can easily capture the teachable moments in everyday life to enhance their 
child’s language development, intellectual growth, social development and motor skills.  As a 
strength-based program, the emphasis is on building parents’ confidence by highlighting what they 
are already doing well and giving them the information and skills to be the best parents they can 
be. 
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The Network 

The Parent-Child Peer support Network provides parents with an opportunity to connect with each 
other and share the joys and challenges of parenting while their children play safely nearby.  This 
popular group meets every week and is facilitated by a trained staff member.  With the guidance of 
the facilitator, parents are able to explore topics of interest, learn new techniques to parent gently 
and effectively, and to reduce their isolation by building community with other parents. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Professional Development 
 

Mothercraft Professional Workshop Series 

 
The Birth and Parent Companion Program offers numerous opportunities for program volunteers 
and members of the parent education, social service, and birthing communities to learn and grow 
as professionals and to network with one another.    These workshops cover a range of topics 
related to parenting, pregnancy, childbirth, and working with vulnerable populations.  In 2008 the 
BPCP presented the workshops: supporting clients through adoption, supporting parents through 
perinatal loss, working with the Children’s Aid society, working with women who have experienced 
sexual violence, and organized screenings of The Business of Being Born among many others.  
Workshops are offered free of charge whenever possible. 
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Every year, an increasing number of clients are referred to the program by various  social service 
organizations.  Birth Companion volunteers give these women the one-on-one information and 
support that other social service agencies are unable to provide.   In 2008,  158 expectant moms 
were matched with Birth Companion volunteers who ensured that they had access to prenatal 
education,  and that they received the support and encouragement they needed to have a healthy 
pregnancy and to build a strong attachment with their baby. 
 
In addition to the support provided by Birth Companion volunteers, the BPCP provides services to 
Ottawa families in a number of other ways! In fact, through the BPCPs various programs, we 
provided direct support to over 1200 adults and almost 600 children in 2008!    Much of this 
support occurs on a one-on-one, individualized basis which ensures that our clients are receiving 
exactly the kind of targeted support they need to meet the particular needs of their family.   
 
Birth Companion demographics are changing!  While the Birth Companion Program was initially 
developed as a system of support for young mothers, it has expanded over the years to include 
women who are isolated for reasons other than age, including women with histories of addictions, 
mental illness, and domestic violence as well as newcomers to Canada.   In fact, in 2008 59% of our 
clients were immigrants, refugees, or refugee claimants.    As the needs of our clients have become 
more diverse, we have adapted our volunteer training to include more information and resources 
specific to refugee and immigrant women and on the affects of addictions and abuse on women.  
We have built new partnerships with other agencies and have targeted our volunteer recruitment 
to draw more volunteers from the communities of the clients that we serve. 
 
 
 
 
 
 
 
 
 
 
 
 
 

Program Demographics: Who do we Serve? 
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A significant aspect of the program involves supporting women who do not speak English or French 
as a first language.  In the program we make every effort to match clients with a companion who 
can converse with them in their native language.   Our Companions come from many backgrounds 
and have been able to support women in many languages including:  Arabic, Farsi, Creole, 
Ukranian, Singhalese, Dutch, Indonesian, Cantonese, French, Hindi, Japanese, Mandarin, Somali, 
Swahili, Spanish, Russian, and Urdu. 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

English
40%

French
26%

Arabic/ Farsi
16%

Chinese
4%

Spanish
4%

Swahili
3%

Somali
2%

Urdu
1%

other
4%

Linguistic Profile
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Companion Program – 2008 Demographics 

T 100% of our clients are women 
 
T 84% of our clients are either 

unemployed or underemployed. 
 
T 59% of our clients are refugees or 

immigrants. 
 
T 50% of our clients are single parents 

T 100% of our clients are parenting 
children under 6 

 
T 40% of our clients are under the age of 

25. 
 
T Clients are referred from agencies and 

healthcare providers in the entire 
Ottawa region  

 
T 100% of Birth and Parent Companion 

clients subsist on a low income 

 
 

 
 
 
 
 

The Birth and Parent Companion Program strives to be inclusive, 
accessible, and welcoming to all communities, and is continuously 

assessing how to better meet the diverse needs of our clients.   Our 2009 
goals include enhancing service to Aboriginal women, new Canadians, 

francophones, and GLBTTQ clients. 
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Our volunteer Companions make a difference in the lives of many mothers and children, 
one family at a time. 

 
Volunteer birth companions meet with their matches regularly throughout their pregnancies, are 
on-call to attend their entire labour and childbirth, and provide support for six weeks after 
childbirth.  The role of the birth companion is to provide mentoring, information and 
companionship to young parents, women who are newcomers to Canada, and women with life 
circumstances that dictate that they need some extra support . It is the only program of its kind in 
the Ottawa area.   
 
After the birth, volunteers work with clients to translate needs into opportunities.  Developing links 
to community resources and other families allows otherwise isolated  families to integrate more 
meaningfully into community life.  
 
Working towards community integration and self sufficiency, volunteers assist clients in developing 
short and long term goals that will positively impact their family’s future.  Volunteers may assist in 
securing safe and adequate housing, accessing positive parenting information and support, 
pursuing  further education and training, answering questions on infant growth and development 
and modeling positive parenting.  Volunteers may stay with clients for up to four years depending 
on need, and each match is uniquely tailored to that client’s specific needs. 
 

• Volunteers make this program possible, their contribution is so much more than their time  
- they put their hearts and souls into their matches!  

 
• Birth Companion Volunteers spent on average 27 hours with each client, and Parent 

Companions spent an average of 58 hours.   
 

• In total, our volunteers donated over 7000 hours of direct client service to the Birth and 
Parent Companion Program in 2008! 

 
  

 

Celebrating our Volunteers! 

Birth Companions take part in an intensive, 40 hour training course provided by BPCP 
staff which covers the anatomy and physiology of pregnancy and childbirth; hospital 
policies and procedures; comfort measures during labour; dealing with unexpected 

birth outcomes; supporting women who have experienced abuse; special issues facing 
immigrant and refugee women, adolescent women, First Nations and Inuit women, 

and women with problematic substance use; breastfeeding; and community 
resources. 
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The Birth and Parent Companion Program determines the methods and success of its efforts in 
three ways:  evidence-based practices, referrals into the program, client surveys and statistical 
data. 
 
 
There is substantial evidence that shows the connection between a healthy start in life (low 
intervention birth, successful attachment and bonding and prolonged breastfeeding) and better 
adult physical and mental health.  The presence of a doula (or birth companion) reduces the 
likelihood of interventions in childbirth, and helps to promote prolonged breastfeeding and secure 
attachment.  The impact of this early support can last a lifetime! 
 
These results are borne out in the experiences of the Birth Companion Program.  The Birth 
Companion Program encourages at-risk women to make positive choices about their own health 
and the health of their babies.  Data collected by our program demonstrates that our clients 
receive fewer interventions in the births of their babies, have fewer low birth-weight babies, and 
are more likely to initiate and continue breastfeeding than their regional and provincial 
counterparts.  Less tangibly, our clients also feel greater confidence with their abilities as parents, 
are more likely to seek support from the community, and feel less emotional stress during 
pregnancy, childbirth and the postpartum period as a result of their participation in the Birth 
Companion Program.  Likewise, families involved with the Parent Companion Program and the 
Parent-Child Network report a greater sense of self-confidence, feel more able to access 
community resources, feel less isolated and feel like they possess the tools to manage the 
challenges of parenthood.   

 

Program Outcomes 
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Birth Companion Program  
 
The one-on-one non-medical support provided by our volunteers begins with working toward a 
safe and healthy pregnancy and delivery.  Volunteers assist clients in accessing prenatal health care 
and nutrition, provide information to reduce the risk of low birth weight babies, and promote 
healthy pregnancy/lifestyle choices.  Our Birth Companion Volunteers are trained and experienced 
in childbirth; they provide continuous non-medical physical, emotional and informational support 
to the mother before, during and just after childbirth.  The volunteers are on-call 24 hours a day for 
their clients and stay with their clients throughout the entire birth.  Labour support such as this has 
been shown to reduce the number of interventions during childbirth and increase maternal infant 
bonding and attachment.  The support volunteers offer has also led to a strong increase in 
breastfeeding initiation and prolonged breastfeeding,  key factors to long-term child health and 
development. 
 
Comments from Birth Companion Clients: 
 
 άL Ƨǳǎǘ ǿŀƴǘŜŘ ǘƻ ǎŀȅ ǿŜ όƳŜ ŀƴŘ Ƴȅ ōŀōȅύ ŀǊŜ ŘƻƛƴƎ ŦƛƴŜΧ ǿŜ ǿŜǊŜ Ƨǳǎǘ ǎƻ ƘŀǇǇȅ ǿƛǘƘ WǳƭƛŜǘǘŜ ŀƴŘ 
ŜǾŜǊȅǘƘƛƴƎ ǘƘŀǘ ǎƘŜ ōǊƻǳƎƘǘ ǘƻ ƘŜƭǇ ǳǎ ŦǊƻƳ ƘŜǊ ƘŜŀǊǘ ŀƴŘ ǎƻǳƭ ŀƴŘ ǎǇƛǊƛǘΧΦ ŀƴŘ L ŀƳ ǎǳǊŜ ǎƘŜ ǿƛƭƭ ōŜ ǎǳŎƘ ŀ 
great gift to other people.  You (program coordinators) as well.  This Program has made all the difference in 
Ƴȅ ōƛǊǘƘΣ L ŀƳ ǾŜǊȅ ƘŀǇǇȅΦέ 
 

άL ƘŀŘ ŀ ǇƘŜƴƻƳŜƴŀƭ ŜȄǇŜǊƛŜƴŎŜ ŀƴŘ ŀŎŎƻƳǇƭƛǎƘŜŘ ǘƘŜ ǘǿƻ Ǝƻŀƭǎ ǘƘŀǘ L ǿŀƴǘŜŘ ǎƻ ōŀŘƭȅΥ  ŀ ŎƻƳǇƭŜǘŜƭȅ Ǉŀƛƴ 
ƳŜŘƛŎŀǘƛƻƴ ŦǊŜŜ ŘŜƭƛǾŜǊȅ ŀƴŘ ŜȄŎƭǳǎƛǾŜ ōǊŜŀǎǘŦŜŜŘƛƴƎΧL ƪƴƻǿ L ŎƻǳƭŘ not have done this without the 
ǘǊŜƳŜƴŘƻǳǎ ƘŜƭǇ ŀƴŘ ǎǳǇǇƻǊǘ ŦǊƻƳ 9ǊƛƴΦ  {ƘŜ ŦŀƛǘƘŦǳƭƭȅ ƳŜǘ ǿƛǘƘ ƳŜΧ{ƘŜ ǊŜǎŜŀǊŎƘŜŘ ŜƴŘƭŜǎǎ ǉǳŜǎǘƛƻƴǎΣ 
positions, techniques, and best of all she was that extra encouragement needed to face a fantastic and 
speedy natural childōƛǊǘƘΦ Χ.ƻǘƘ ǘƘŜ ōƛǊǘƘ ŎƻƳǇŀƴƛƻƴ ǇǊƻƎǊŀƳ ŀƴŘ ŦŀƴǘŀǎǘƛŎ ǇŜƻǇƭŜ ƭƛƪŜ 9Ǌƛƴ ŀǊŜ 
unbelievable.  I cannot describe what it means for people like us - ȅƻǳƴƎ ǇŀǊŜƴǘǎ ŀƴŘ ƭƻǿ ƛƴŎƻƳŜ ŦŀƳƛƭȅ ΧΦ 
So, thank you thank you thank you thank you.  It is my hope that one day I can somehow do the same for 
someone else and give back to this program.  I am SO happy I found this!! 

 
Nasra’s Story: The Impact of the Birth Companion Program on One woman: 
 
Nasra* is a client of the Birth and Parent Companion Program.  She is a refugee from Somalia, who 
became pregnant at age 19, without the support of family or friends.  When she was referred to 
the Birth Companion Program in her 7th month of pregnancy, she had received no prenatal medical 
care, and was completely unaware of the resources available to her in Ottawa.  As a result of her 
participation in the Birth Companion Program, Nasra and her daughter are both healthy, thriving 
members of the Ottawa community.   An account of her experience in the Birth Companion 
Program, written by the volunteer she was matched with, follows below. 
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άL ƳŜǘ bŀǎǊŀ  ǎƘƻǊǘƭȅ ŀŦǘŜǊ ǎƘŜ ŀǊǊƛǾŜŘ ƛƴ hǘǘŀǿŀΦ  L ǿŀǎ ǎǘǊǳŎƪ ōȅ ƘŜǊ ƎƻƻŘ ǎǇƛǊƛǘǎ ŘŜǎǇƛǘŜ ǘƘŜ 
difficult conditions she was living in.  She had a big smile on her face as she described the future 
that she imagined for herself and her child.   
Much of her life story came out on that first visit.  She had grown up with her mother and 
grandmother in Somalia, moving to Kenya as an older child.  When she was 13, her mother decided 
to send her to Canada with a distant uncle in order to have a better life.  While Nasra was never 
mistreated by her aunt and uncle, she rebelled against their conservative, religious values and 
began to struggle socially and academically.  Suddenly, at the age of 19, Nasra found herself 
pregnant.   Her aunt and uncle kicked her out of their home.   Far away from her mother and 
grandmother, and without the support of her surrogate family in Canada, Nasra felt like her world 
was falling apart.  After spending some time on the streets in Toronto, Nasra realized she had to 
make some real changes if she was going to be the influence her child needed.   She arrived in 
Ottawa with nothing but the clothes on her back and asked people on the street to direct her to a 
ǿƻƳŜƴΩǎ ǎƘŜƭǘŜǊΦ  ¢ƘŜ ǎƻŎƛŀƭ worker at the ǿƻƳŜƴΩǎ ǎƘŜƭǘŜǊ ƎŀǾŜ ƘŜǊ ǘƘŜ ǇƘƻƴŜ ƴǳƳōŜǊ ŦƻǊ ǘƘŜ .ƛǊǘƘ 
and Parent Companion Program.  Shortly after, she was matched with me as her volunteer. 

After we had gotten to know each other a little bit on that first day, I took out a pen and a 
paper and had Nasra write down her priorities.  1) find somewhere to live 2) find a doctor 3) get the 
ǘƘƛƴƎǎ L ƴŜŜŘ ŦƻǊ ǘƘŜ ōŀōȅΦ  ²Ŝ ǎŜǘ ǘƻ ǿƻǊƪ ǘƻƎŜǘƘŜǊΦ  L ŜƴŎƻǳǊŀƎŜŘ bŀǎǊŀ ǘƻ Ŏŀƭƭ {ǘΦ aŀǊȅΩǎ IƻƳŜ 
ŦƻǊ ¸ƻǳƴƎ aƻǘƘŜǊǎΦ  !ǘ {ǘΦ aŀǊȅΩǎ ǎƘŜ ǿƻǳƭŘ ƘŀǾŜ ŀ ǎŀŦŜ Ǉƭŀce to sleep, healthy food, and support 
that was specific to pregnant women.  I also encouraged her to get on a list for subsidized housing 
as soon as possible.   We called a doctor that often works with moms  from the Birth Companion 
Program and got her an ŀǇǇƻƛƴǘƳŜƴǘ ǘƘŀǘ ǎŀƳŜ ǿŜŜƪΦ  ²ƘŜƴ L ƳŜǘ ƘŜǊ ŀǘ ǘƘŜ ŘƻŎǘƻǊΩǎ ƻŦŦƛŎŜ L 
brought a huge bag of baby clothes, blankets, and supplies that had been donated to the Birth 
Companion Program. 

Over the next couple of months we met on numerous occasions, getting to know each other, 
and sharing information.  Nasra told me about her goals and priorities for childbirth and parenting: 
She wanted an unmedicated childbirth, she wanted to breastfeed her child, and she wanted to stay 
with her child as long as possible after she was born.  Each time we met I brought different 
resources.  We talked about prenatal nutrition, comfort measures to use during labour, the effects 
of smoking on pregnancy, what to expect in the hospital, the potential challenges that might come 
up during breastfeeding, how she would feel when she moved into her own apartment, how to keep 
ƘŜǊ ōŀōȅ ǎŀŦŜΣ ŀƴŘ ǎƻ ƳǳŎƘ ƳƻǊŜΦ  L ǿŜƴǘ ǘƻ ŘƻŎǘƻǊΩǎ ŀǇǇƻƛƴǘƳŜƴǘǎ ǿƛǘƘ ƘŜǊΣ ǘƻ ǘƘŜ ƘƻǎǇƛǘŀƭ ǘƻǳǊ 
with her, with her to get a library card, for a visit to the food bank.  It was amazing!  Nasra thanked 
me so many times for being there with her ς it was really her doing it on her own, but she liked 
having that support there with her the first time.  I was so happy to do it. 

Around the time that Nasra was due I had childcare lined up for my own daughter and was 
just waiting for the call that she had gone into labour.  Her due date passed and we were still 
waiting.  Around noon on a Saturday she called.  Her doctor had decided that she would be induced.  
I went and met her in the hospital.  The induction happened ς we waited for a while and then labour 
really started.  I stayed with her the whole time, looking into her eyes, breathing with her, rubbing 
her back, assuring her that she was ok.  The whole time I kept thinking ς what would she have done 



 

_______________________________________________________________________________ 
 

            16 

 

ƛŦ L ǿŀǎƴΩǘ ƘŜǊŜΚ  ¢ƘƛƴƪƛƴƎ ōŀŎƪ ǘƻ ǘƘŜ ōƛǊǘƘ ƻŦ Ƴȅ ƻǿƴ ŘŀǳƎƘǘŜǊΣ ŀƴŘ ƭƻƻƪƛƴƎ ŀǊƻǳƴŘ ŀǘ ǘƘŀǘ ǊƻƻƳ 
ǿƛǘƘ ŀƭƭ ǘƘŜ ƳŀŎƘƛƴŜǎ ōƭƛƴƪƛƴƎΣ L ŎƻǳƭŘƴΩǘ ƛƳŀƎƛƴŜ Ƙƻǿ ǘŜǊǊƛŦȅƛƴƎ ƛǘ ǿƻǳƭŘ ōŜ ǘƻ ōŜ ƎƻƛƴƎ ǘƘǊƻǳƎƘ 
such an intense experience completely alone.  Nasra was amazing; she gave birth to a little baby girl 
at 6:00 in the morning.  I cried my eyes out when I saw how beautiful that baby was.  She breastfed 
right away and has been breasfeeding like a champ ever since. 

Baby Grace is now 6 months old.  Nasra and I still see each other occasionally and talk on 
the phone.  She is living in a subsidized apartment with Grace.  She is such a well-adjusted and 
loving mom.  She attends mom and baby playgroups at the Community Centre near her house, and 
goes ǘƻ ǇŀǊŜƴǘƛƴƎ ŎƭŀǎǎŜǎ ŀǘ {ǘΦ aŀǊȅΩǎ hǳǘǊŜŀŎƘ /ŜƴǘǊŜΦ  {ƘŜ Ƙŀǎ ŀƭǎƻ ŘŜŎƛŘŜŘ ǘƘŀǘ ǎƘŜ ǿŀƴǘǎ ǘƻ Ǝƻ 
back to school ς to University ς ǘƻ ōŜŎƻƳŜ ŀ ǎƻŎƛŀƭ ǿƻǊƪŜǊΦ  LΩƳ ǎƻ ǎǳǇǇƻǊǘƛǾŜ ƻŦ ǘƘƛǎ ŘŜŎƛǎƛƻƴΦ  {ƘŜΩǎ 
such an incredible influence on the other young women thŀǘ ǎƘŜ Ƙŀǎ ƳŜǘ ŀǘ {ǘΦ aŀǊȅΩǎΣ ŀǘ ǘƘŜ 
ǎƘŜƭǘŜǊΣ ŀǘ ǘƘŜ ŎƻƳƳǳƴƛǘȅ ŎŜƴǘǊŜΣ ŀƴŘ LΩƳ ǎǳǊŜ ǎƘŜ ǿƛƭƭ ōŜ ŀ ǊŜŀƭ ǎƻǳǊŎŜ ƻŦ ƛƴǎǇƛǊŀǘƛƻƴ ŦƻǊ ƘŜǊ ŎƭƛŜƴǘǎ 
ŀǎ ǎƘŜ ōŜŎƻƳŜǎ ŀ ǎƻŎƛŀƭ ǿƻǊƪŜǊΦ  L ŦŜŜƭ ǎƻ ǇǊƛǾƛƭŜƎŜŘ ǘƻ ƘŀǾŜ ōŜŜƴ ŀ ǇŀǊǘ ƻŦ ǘƘƛǎ ƧƻǳǊƴŜȅΦέ 
 
*names and identifying details have been changed. 
 
The type of support that Nasra  received from her Birth and Parent Companion Program volunteer 
helped her to have a confident and healthy childbirth  and to access community resources to help 
her own mental health as well as the health and well-being of her newborn infants.  This type of 
support would not be possible without the funding that we receive from various sources including 
the City of Ottawa, the Ontario Early Years Centres, the United Way, and the Community 
Foundation.  Through the Birth and Parent Companion Program, these funders are making a huge 
difference in the lives of women, families, and the community at large.                 
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Mothercraft Birth Support 
 
Mothercraft Birth Support operates as a social enterprise.  The program provides doulas to families 
on a sliding fee scale basis.  In 2008, Mothercraft Birth Support met its financial goals, and was able 
to provide a much needed service to an underserved population of Ottawa families.  With a 
continuation of the same thoughtful and innovative approach that has been applied to the 
development of the social enterprise over the past 2 years, Mothercraft Birth has the potential to 
become a significant source of revenue for the Birth and Parent Companion Program.  This program 
is meeting the “double bottom line” which is often challenging for social enterprises; it is 
successfully meeting the needs of low and middle income families, and it is providing a much 
needed  source of revenue for the Birth and Parent Companion Program. 
 

In 2008, MBS met its target population.  78% of clients had household incomes below $57,000.  
Over 50% of MBS clients had household incomes which ranged between $25,000 and $40,000. 
Approximately 10% of MBS clients in 2008 were single parents.  50% of MBS clients were new 
Canadians.   
 
Birth outcomes among Mothercraft Birth clients were overwhelmingly positive.  88% of MBS clients 
had unassisted, vaginal childbirths without any interventions (epidural, narcotic use, episiotomy)  
100% of MBS clients continued to successfully breastfeed at the time of this publication.  While the 
2008 sample of MBS clients is small, it nonetheless represents a very positive indication of things to 
come.  
 

Parent Companion Program  
 
The Parent Companion Program supports mothers and informs them about parenting choices so 
that they can become the parents they want to be.  Our clients report that they are calmer, play 
with their children more and understand child development better as a result of participating in the 
Parent Companion Program(see table below).  
 
Parenting Statistics:  
 
The Program tracks the following data, and many more factors to determine the positive impact of 
the support provided by volunteer Parent Companions.  The numbers below show that there can 
be no doubt Parent Companion clients feel supported, motivated, more confident, closer to 
community resources and more organized. 
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Improvements Experienced By Parent Companion Cl ients  

Ï Increased self confidence – 85% 
Ï Improved goal setting – 71% 
Ï Improved relationships – 57% 
Ï Improved education – 64% 
Ï Improved managing emotions – 57% 

Ï Increased playing with children – 57% 
Ï Improved understanding of child development 

and behaviour – 78% 
Ï Improved parenting strategies– 64% 
Ï Increased accessing of resources – 64% 

 
 
The Birth and Parent Companion Program is very successful and well respected in the Ottawa 
community and the demand for this Program is steadily increasing.  The incredible success of the 
existing Program has made it necessary to extend our contact with families in need of support. 
Community agencies such as Healthy Babies Healthy Children, The Children’s Aid Society, 
Immigration Services, St. Mary’s Home and Outreach Centre and Community Health Centres across 
the city regularly refer their clients into this program as an extension of the supports offered by 
their organizations. 
 
Comments from Parent Companion Clients 

 
άόLύ ŦŜŜƭ ǎƻ ƎƻƻŘΣ ƭŜǎǎ ǎǘǊŜǎǎŜŘΧƳƻǊŜ ǊŜƭŀȄŜŘ ǿƛǘƘ ƳȅǎŜƭŦέ 
ά{ƘŜ ƪƴƻǿǎ ǘƘŜ ŎƻƳƳǳƴƛǘȅ ς ŀƴŘ /ŀƴŀŘƛŀƴ ǿŀȅǎΣ L Řƻ ƴƻǘΧΦ L ǊŜŀƭƭȅ ƴŜŜŘ ƘŜǊ ƘŜƭǇέ 
άL ƭƛƪŜ Ƴȅ ŎƻƳǇŀƴƛƻƴΣ ǎƘŜ ƘŜƭǇǎ ƳŜΣ ŀƴŘ ǎƘŜ ƭƛǎǘŜƴǎ ǘƻ ƳŜ ŀƴŘ ǇǊƻǾƛŘŜǎ ƳŜ ǿƛǘƘ ƎǳƛŘŀƴŎŜέ 
άό{ƘŜ ƛǎύ ǎƻƳŜƻƴŜ ǘƻ talk to when I need support - (she) helps me find resources in my 
ŎƻƳƳǳƴƛǘȅέ 
άόL ƭƛƪŜύ ǘƻ ōŜ ƛƴ ŎƻƴǘŀŎǘ ǿƛǘƘ ŀƴƻǘƘŜǊ ǇŀǊŜƴǘΣ ƎŜǘ ǇŀǊŜƴǘƛƴƎ ŀŘǾƛŎŜ ϧ ƎǳƛŘŀƴŎŜ ς get out and do 
ŀŎǘƛǾƛǘƛŜǎΧΦ όǎƘŜ ƛǎύ ǎǳǇǇƻǊǘƛǾŜέ 
άL ŦƛƴŘ ƛǘ ǊŜŀƭƭȅ ƘŜƭǇŦǳƭ ǘƻ ƘŀǾŜ ǎƻƳŜƻƴŜ ǘƻ ǘŀlk to when I am frustrated ς who can listen and 
ǳƴŘŜǊǎǘŀƴŘΧ ŀƴŘ ƭŜǘ ƳŜ ōŜ ƳŜέ 
άό.ŜŦƻǊŜ L ƘŀŘ ŀ ŎƻƳǇŀƴƛƻƴύ L ǿŀǎ ŀƭƻƴŜ ǿƛǘƘ ƴƻ ŦŀƳƛƭȅ ǎǳǇǇƻǊǘ ς here in a new country- really 
ǿŀǎ ƘŀǇǇȅ ǘƻ ƘŀǾŜ ǘƘƛǎ ŎƻƴƴŜŎǘƛƻƴέ 
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The Network: Innovating to meet the needs of our clients 
 
Our clients tell us that isolation is a key issue which they face.  The Birth and Parent Companion 
Program was created in part to help our clients overcome their sense of isolation in order to access 
the emotional, cultural, social, informational and physical supports available to them and their 
children in the community.  This Program is doing an excellent job of meeting our clients’ needs.  
When clients are matched with a volunteer, the vast majority (80-90 %) say the experience was 
beneficial, that they would do it again, and that they would recommend this program to others.  In 
fact many of the programs clients do refer their peers to our services.   
 
Because the program is so successful, our ability to serve has exceeded our capacity – we are 
making efforts to increase our capacity through our new outreach called The Network. 
 
This outreach extends the capacity of our program, helping women in our community address 
issues of isolation and supporting women referred into this program while they wait for a one-on-
one match and explore other avenues of creating their own support network. 

 
The Parent-Child Peer Support Network provides mothers a time and place where they can meet 
other mothers, and get new ideas to make their parenting job easier while their children are 
nearby and being cared for by a qualified educator. 
 

Network Goals: 

 

√  Share ideas to make parenting easier and 
cheaper 
√  Discover new ways to enjoy parenting 
√  Connect with other adults while their 
children safely enjoy themselves nearby 

√  Make lasting friendships in a relaxing, 
non-judgmental environment 
√  Share their own parenting experiences, 
tips and tricks 
√  Access community supports 

 
The Network is offered in the east end at The Children’s Welcome Centre and at the Laroche Park 
Field House beginning in March 2009.   
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The value of the Birth and Parent Companion Program is recognized by health and social service 
providers serving expectant women and young families.    Each year, the Birth Companion Program 
receives hundreds of referrals from public health nurses, hospital social workers, the Children’s Aid 
Society, St. Mary’s Home for young, single parents and many other social service agencies. 
 
We work closely with these referring agencies to ensure that we give each mother the best quality 
support possible. 
 
Referral Sources 2007 

 

 
 
 
 
 
  

Public Health 
Nurse/ HBHC

19%

CPNP/ Buns in 
the Oven

18%

St. Mary's
23%

Self
20%

CAS
2%

Shelter
4%

Hospital
4%

Other
10%

Referrals

Community Partners and Referring Agencies 
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The Birth and Parent Companion Program’s innovative and progressive programming follows 
parents from the moment they find out they are pregnant, until their child enters school.  The 
individualized support, and ongoing nature of our programs ensures that families cannot “fall 
through the cracks” when they participate in our programs.  Thoughtful programs that support 
families throughout pregnancy, childbirth, and the early years of parenting as well as initiatives to 
support those who work with vulnerable families are all building blocks to healthy families and a 
thriving community. 
 

Summary 


